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repair job as a whole. In case the captain and the chief engineer are
not present on the ship, these functions are cerri ed out by individuals

aprointed by the ceptain, In addition, the captain and
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nush exerci-~ direct control over tle rroun® of tire speni in the wetuzal
repair wori, and they must also directly supervise the uork being done
on the ship.

L. These rights of the captain and the cidel engineer are guarante ... due
to the fact that they sre tha only representatives of 02 steamsiip
company having the right of controlling the quality of wirk being done
on the ship., In additiorn, the captain end chief enzineer are always
backed up by the representatives of tha inspectorate of the "Merchant
Registry" who have a grest deal of influence.

5. Practically speaking, the role of the captain and the chief enginecr
is as follows: First of all, they go over all the necessary repair
documentation--project plaas s working sketches, the calculations of
the repairing authorities and the rroduc ion werl graphs,

6. Orders for the carrying out of any particular joly are given to the
factory by the ordering enterprise (the machine - ship service of
the steamship company), primarily by the commander of the ship. In
the process of the exccution of the order by the factory, the captain
or chief engineer may raject an order if tiis order does not correspond
with the technical situation of the ship at the time,--even in those
cagses where the technical control section of the facteory shows the
cantain the ord2r in guestion. In case of a di.iference of opinion
on any question, that question is decided by an agreement beiween
the administrations of the steamship company snd the f actory., In ex-
treme cases the representative of the inspectorate of the Merchant
Register acts as arbitrator,

7« The captain or clief angine-r wsr forbid completion of any werk on the
ship which has not been examincd P : ion or may
erelude wny parasrophs from the repalc oo wl hzs been o
veference rade e the orilents of there prrcoraplis in the order sub-
itted by the steanship CORY
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In this case, ther krve the primary

10, Iow I will take up the matier of the ccnirol exerets 1 by reprecentatives
of th~ steamship company over the repair of ships. lere it is neces-
zary Lo keep in mind e ool that ship repair o ;oare divided

dnatf

inte threc categorics as to degree of cube
(a) Factories dircci v subordinated to 'La inistyy ($ho hend
directorate of industrial enterprises);

{b) Factories directly subordinated tc tlc corresponding ex-
ploitationary head directorates (tc i~ liend directorate
of tne petrcleun fleet, of the Soutiur Fleet and porus,

“e);

(c) Factories directly subordinated to thc stoavehi D companies,

1. 1In the first two rasas tha steanship company mar rol exert
cdministrative pressure cn the factory in c-se the lattier dge
i1l 1i5 responsihilities. Only the ¢ dninistrrticn of the sorrasponding
Lerd directorais o mindotoy miy dv Urize However, the Steamsbhip company
in a given case san put th- wrormsed slious Drebory in 2 bed financial
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situation by imposing iines and by refusing to pay for vezl: of poor
quality,

12, 1In the third csse, uken the factory is subo:dinated to the steanship
cormpany, the admiristration of the latter may apply direct administrative
pressure on the administration of the factory.

13. From the above we can see that in all three cases the steanship company
has the right and obligation to e reise control eond even to interfere
in all deals concerning the repair of ships: To test the quality of
naterials used; to require certificstes as to thn sviiabdility of materials
or in the absence of certificates to require laboratory tests to be mede of
the materials; to exercise contrcl over tic quality of werk dene ond over
the amcunt of time talten for the work.

Ui, The factcry does not hrve the right to incorporate any kind of chunges in
the repair documentatirn without the concurrence of the stcamship company.

15, In case of differences of opinion of an organizzticnal ch-racter betieen
the company and the factory, the head directorzie or administration of the
Ministry serves as arbitrator, with the e:iception of those csses in vhich the
Tactory is directly subordinate to the steamship company. In the latter
cage the company decides the issue simply by issuving an order. In case of
differences of opinion of a technical character, the MNerchant Registry acts
as arbitrator

16. The general administraticn and control of ship repair is carried out by
the chicf engineer of the steanship company and the chief of the machine~
ship service of the steauship company (in the river companies this iz also
handled by the chief of the industrial enterrrises scection of the company).
Direct control over the work and its quality as it is carried on in the {
various shops of the f zctory isexcrcised by the engineers of the machine-
ship service of the company. These engineers also perforn the task of

\ drawing up the individual orders in the verious shops. In addition, in
the steamship companies there is e Special enginecr for ship repair and
a special schedule for winter ship repair, both cf which exercise conirol
over the planning and o chedvling of repairs.
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